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	AUN/Branch
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	108566303/6209

	Address 1

	439 Somerset Ave.
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	Rockwood 
	Pa
	15557

	Chief School Administrator
	Chief School Administrator Email

	Mr. Mark R. Bower
	mbower@rockwoodschools.org

	Principal Name

	Mr. Jonathan Hale

	Principal Email

	jhale@rockwoodschools.org

	Principal Phone Number
	Principal Extension

	814-926-4688 
	1114
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Steering Committee
	Name
	Position/Role
	Building/Group/Organization
	Email

	Jonathan Hale                                                
	Principal/Fed. Prog. Coord.                                                
	Rockwood Elementary                                                
	jhale@rockwoodschools.org                                                

	Sue Slope                                                
	Teacher                                                
	Rockwood Elementary                                                
	sslope@rockwoodschools.org                                                

	Melissa Gindlesperger                                                
	Teacher                                                
	Rockwood Elementary                                                
	mgindlesperger@rockwoodschools.org                                                

	Beth Miller                                                
	Reading Specialist                                                
	Rockwood Elementary                                                
	bmiller@rockwoodschools.org                                                

	Jess Miller                                                
	Reading Specialist                                                
	Rockwood Elementary                                                
	jmiller@rockwoodschools.org                                                

	Jenna Wintersteen                                                
	Special Ed. Teacher/Curriculum Coordinator                                                
	Rockwood Elementary                                                
	jwintersteen@rockwoodschools.org                                                

	Heather Hale                                                
	Parent                                                
	Parent                                                
	jonsgirl05@comcast.net                                                

	Carissa Shipley                                                
	Community Member                                                
	Tax Collector                                                
	c_jshipley@yahoo.com                                                

	Jennifer Werner                                                
	Parent/Community Member                                                
	Parent                                                
	kerrijshow@gmail.com                                                

	Joannie Pritts                                                
	Community Member                                                
	PTO/Parent                                                
	rasdpto@rockwoodschools.org                                                

	Brandi Wedge                                                
	Education Specialist                                                
	Guidance Counselor                                                
	bwedge@rockwoodschools.org                                                

	Adam Sembower                                                
	Board Member                                                
	Rockwood Area School District                                                
	sembowerphotos@gmail.com                                                

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	










Vision for Learning
Vision for Learning
The Vision of the Rockwood Area School District is for all students to become lifelong learners and critical thinkers through a diverse education supported by excellent teaching, informed community involvement, and positive parental guidance. Rockwood Shared Values: Relationships – Developing and maintaining positive relationships with all stakeholders fosters a strong sense of community that supports our finest resource, our children. Opportunities – Providing opportunities to all students in all academic disciplines, in extra-curricular activities, and for social and personal well-being that enhance student performance and learning. Commitment– Making a commitment to empower all students to reach their personal goals by providing resources and career opportunities within our schools and access to community partners.  Knowledge – Promoting high expectations and the acquisition of knowledge in academic experiences of high rigor that develop students into critical thinkers and prepare them for their post-secondary endeavors.   Equality – Promoting equality to all stakeholders and the opportunities in education and support through acceptance and tolerance that will allow our students to understand the diversity of people within our great nation and world. Teaching – Facilitating rigorous and collaborative learning experiences with supportive interventions and differentiation, teaching students to reach their full potential. Safety – Ensuring the safety of all students and staff in an environment conducive to learning.  All children can learn and grow in all skill areas.  It is the responsibility of all school stakeholders to enable this growth and enrich the child's learning.








Future Ready PA Index
Select the grade levels served by your school. Select all that apply.
	True K
	True 1
	True 2
	True 3
	True 4
	True 5
	True 6

	False 7
	False 8
	False 9
	False 10
	False 11
	False 12




Review of the School Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	ELA (PSSA) proficiency levels in 3rd, 4th, 5th, and 6th Grade Above PA state averages (2019) and historically. 2022-2023 RAES ELA/Literature PSSA  all student group
	PSSA Scores from 2010-19 and 21, 22, 23 PSSA Grade 3 ELA at/above proficiency 2021 - 44.7% 2022 - 46.3% 2023 - 64.3% PSSA Grade 4 ELA at/above proficiency 2021 - 70.3% 2022 - 65% 2023 - 63.2% PSSA Grade 5 ELA at/above proficiency 2021 - 68.3% 2022 - 55.8% 2023 - 52.4% PSSA Grade 6 ELA at/above proficiency 2021 - 68.3% 2022 - 69.8% 2023 - 66.7% PSSA Grade 7 ELA at/above proficiency 2021 - 69.6% 2022 - 79.5% 2023 - 69% PSSA Grade 8 ELA at/above proficiency 2021 - 69.4% 2022 - 75% 2023 - 66.7% 

	Mathematics PSSA) proficiency levels in 3rd, 4th, 5th, and 6th Grade Above PA state averages (2019) and historically. Currently still exceeding the state average
	PSSA Scores from 2010-19, 21, 23

	Reading proficiency levels above 70% in primary grades on benchmark assessment. (DIBELS and DRAs).
	Benchmark scores 2012-21, 23 RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) K - 100% 1st Grade - 92% 2nd Grade - 71% 3rd Grade - 59% 

	Academic growth score for RAES was 80.0 for ELA, 100.0 for Math, meeting the statewide growth standard and exceeding the statewide growth scores for 75.4 ELA and 74.9 for Math.  
	Growth within the Elementary was positive in both core subjects.  PSSA scores were still below pre-COVID Levels

	79.5% of RAES students performed proficient or advanced on Science PSSA, exceeding the statewide average of 58.9%.  Above 90% proficient during the 2023-24 school year.
	Science and STEM education within the building is supporting problem-solving, critical thinking, literacy, and mathematic understanding.

	Career Standards Benchmark for all student group 100% of RAES students met the benchmark, exceeding the statewide average of 89.6%.
	Career-related activities are supported in each grade level within the building.  Supported by the k-6 guidance counselor and teachers.  Career fair held yearly and portfolio items archived each year.



Challenges
	Indicator
	Comments/Notable Observations

	3rd grade ELA proficiency levels are lower than our building average. (PSSA). 2023-24 PSSA ELA scores around 55%
	PSSA Scores from 2010-19 and 21 - 23 3rd Grade ELA scores were at or above building average.  55% proficiency rate in 2023-24 well below pre-COVID levels.

	Maintenance of STEM and College and Career Readiness opportunities for students in Kindergarten through 6th grade.
	Implementation of STEM and College and Career Readiness - 23 STEM instruction is a unified arts class this year for all Elementary students.  Students in 4th, 5th, and 6th grade are provided with STEM instruction on a 2 or 3-day cycle for an additional 30 minutes.

	Math proficiency levels on PSSA not at the same performance level as ELA.  10%  or more below grade level by proficiency rates.
	PSSA Scores from 2010-19 and 21 - 23 ELA Scores are often lower than Math proficiency levels after COVID. 2023-24 levels were  3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.

	61.3% of RAES students performed proficient or advanced on the ELA PSSA - this did not meet the statewide year goal of 81.1%.  
	Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 80%  - 3rd grade 55.5%, 4th grade 68.5%, 5th, grade 55.5%, and 6th grade 58.3%.

	47.3% of RAES students performed proficient or advanced on the Math PSSA - this did not meet the statewide year goal of 71.8%.  
	Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 70%  - 3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.

	Economically Disadvantaged and Special Education Students are performing well below the "all students group" in Math - Econ. Dis in ELA as well.
	Academic performance of the special education population and Economically Disadvantaged students has decreased in the the timeframe since COVID.


Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
PSSA data indicates growth at or above PSSA yearly estimated rates.
ESSA Student Subgroups
White
	Comments/Notable Observations
Academic growth score for RAES was 80.0 for ELA, 100.0 for Math, meeting the statewide growth standard and exceeding the statewide growth scores for 75.4 ELA and 74.9 for Math.  

	Indicator
Primary grade outcomes in reading are improving through MTSS supports.  Based on DIBELS and DRA assessments.
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
MTSS data and Benchmark scores. DRAs: 2023-24 Composite Scores (EOY) K - 100% 1st Grade - 92% 2nd Grade - 71% 3rd Grade - 59%  DIBELS: Kindergarte:  2023 - 85% 2024 - 100% 1st Grade: 2023 - 84% 2024 - 92% 2nd Grade: 2023 - 70% 2024 - 71% 3rd Grade: 2023 - 82% 2024 - 59%   

	Indicator
Science education is improving student proficiency levels and motivating students to perform within classrooms
ESSA Student Subgroups
	Comments/Notable Observations
PSSA Science Scores: 2023 79%, 2024 94%. Science and STEM instruction within the elementary building increased.


Challenges
	Indicator
School attendance for students meeting the criteria of economically disadvantaged is 5% lower than the general population.
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
FRI Data 2020, FRI 2024

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
Primary grade learning loss for students of low socioeconomic status.
ESSA Student Subgroups
	Comments/Notable Observations
Data from DIBELS, DRAs, and other District assessments.  Teacher recommendations, observations, and student outcomes within the classroom.

	Indicator
Decrease in proficiency rates on PSSA and Benchmark assessments  after the COVID-19 pandemic
ESSA Student Subgroups
	Comments/Notable Observations
The Rockwood Elementary has experienced a significant drop in proficiency rates in reading and math.

	Indicator
Students in 3rd to 6th grade are not performing at the same proficiency level in math as they do ELA  of PSSA tests.
ESSA Student Subgroups
	Comments/Notable Observations
2023-24 Math: 3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.  2023-24 ELA: 3rd grade 55.5%, 4th grade 68.5%, 5th, grade 55.5%, and 6th grade 58.3%.


Summary
Strengths
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges.
	ELA (PSSA) proficiency levels in 3rd, 4th, 5th, and 6th Grade Above PA state averages (2019) and historically. 2022-2023 RAES ELA/Literature PSSA  all student group.  PSSA Scores from 2010-19 and 21, 22, 23 PSSA Grade 3 ELA at/above proficiency 2021 - 44.7% 2022 - 46.3% 2023 - 64.3% PSSA Grade 4 ELA at/above proficiency 2021 - 70.3% 2022 - 65% 2023 - 63.2% PSSA Grade 5 ELA at/above proficiency 2021 - 68.3% 2022 - 55.8% 2023 - 52.4% PSSA Grade 6 ELA at/above proficiency 2021 - 68.3% 2022 - 69.8% 2023 - 66.7% 

	Reading proficiency levels above 70% in primary grades on benchmark assessment. (DIBELS and DRAs). Benchmark scores 2012-21, 23 RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) K - 100% 1st Grade - 92% 2nd Grade - 71% 3rd Grade - 59%     

	79.5% of RAES students performed proficient or advanced on Science PSSA, exceeding the statewide average of 58.9%.  Above 90% proficient during the 2023-24 school year.  

	Career Standards Benchmark for all student group 100% of RAES students met the benchmark, exceeding the statewide average of 89.6%.


Challenges
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA index targets.
	Math proficiency levels on PSSA not at the same performance level as ELA.  10%  or more below grade level by proficiency rates.  PSSA Scores from 2010-19 and 21 - 23 ELA Scores are often lower than Math proficiency levels after COVID. 2023-24 levels were  3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.

	61.3% of RAES students performed proficient or advanced on the ELA PSSA - this did not meet the statewide year goal of 81.1%.  Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 80%  - 3rd grade 55.5%, 4th grade 68.5%, 5th, grade 55.5%, and 6th grade 58.3%.  

	47.3% of RAES students performed proficient or advanced on the Math PSSA - this did not meet the statewide year goal of 71.8%.  Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 70%  - 3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.

	Economically Disadvantaged and Special Education Students are performing well below the "all students group" in Math - Econ. Dis in ELA as well. Academic performance of the special education population and Economically Disadvantaged students has decreased in the the timeframe since COVID.  










Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	Developmental Reading Assessment II (DRA II)
	Developmental Reading Assessment (DRAs) levels for Primary students enrolled in RAES; K - 97% 1st Grade - 43% 2nd Grade - 67% 

	Link-It Assessment
	3rd Grade 53%, 4th Grade 67%, 5th Grade 44%, and 6th Grade 54%.

	Developmental Reading Assessment II (DRA II)
	Local Elementary Data - DRAs: Developmental Reading Assessment (DRAs) levels for Primary students enrolled in RAES; K - 97% 1st Grade - 43% 2nd Grade - 67% 

	DIBELS 8th Edition
	RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) K - 100% 1st Grade - 92% 2nd Grade - 71% 3rd Grade - 59%  Kindergarten 2021 - 81% 2022 - 97% 2023 - 85% 2024 - 100% 1st Grade 2021 - 81% 2022 - 85% 2023 - 84% 2024 - 92% 2nd Grade 2021 - 71% 2022 - 77% 2023 - 70% 2024 - 71% 3rd Grade 2021 - 51% 2022 - 52% 2023 - 82% 2024 - 59% 


English Language Arts Summary
Strengths
	RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) K - 100% 1st Grade - 92% 2nd Grade - 71%

	Local Elementary Data - DRAs: Developmental Reading Assessment (DRAs) levels for Primary students enrolled in RAES; K - 97% 


Challenges
	RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) 2nd Grade 71% 3rd Grade - 59%

	Local Elementary Data - DRAs: Developmental Reading Assessment (DRAs) levels for Primary students enrolled in RAES; 1st Grade - 43% 2nd Grade - 67%

	Reading fluency and comprehension scores.


Mathematics
	Data
	Comments/Notable Observations

	Classroom Assessments/Fluency Checks
	Fluency and accuracy of basic math operations is a focus  in classrooms.  Improvements are needed in student knowledge in this area.

	Link-It Assessment
	Student proficiency rates: 3rd Grade 56%, 4th Grade 53%, 5th Grade 70%, and 6th Grade 46%.

	PSSA Assessments
	PSSA proficiency rates for mathematics are below ELA rates and have decreased since COVID.


Mathematics Summary
Strengths
	Link-It Assessment proficiency rates at 70% in 5th grade.

	PSSA Scores demonstrate growth during the 2022-23 school year.


Challenges
	Student proficiency rates on Math PSSAs are below ELA and have not returned to pre-COVID Levels.

	Students math operation fluency.


Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations

	Classroom Schedules/Assessments
	STEM is scheduled 30 minutes in a 6-day cycle.  Science instruction is scheduled daily in grades K-6.  

	PSSA proficiency rates
	Historically proficiency levels are above the state average.  2022-23 Science proficiency rates 79%.  2023-24 proficiency rates are above 90%.


Science, Technology, and Engineering Education Summary
Strengths
	Science PSSA Proficiency rates above Pennsylvania average rates.

	Building level instruction meeting STEM and Science curriculum.


Challenges
	Curriculum adjustments to STEELE standards.  Continued development of science, STEM, and Career Education curriculum practices.

	Developing STEM Resource library for instructional engagement of students and challenge understanding of core subjects.










Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	Student Records related to Career Readiness experiences.
	Kept and organized by Guidance Counselors

	Field Trips and School career fair to develop connections to community.
	Completed prior to COVID

	Career Fair: Held yearly to have students in 3rd - 6th grade explore career opportunities
	Local business leaders, former graduates, and other community members speak about their jobs/careers.


Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit
Arts and Humanities
False Arts and Humanities Omit
	Data
	Comments/Notable Observations

	Art, Physical Education, Chorus, and Instrumental music are offered in grades K-6.
	Students receive instruction in these subjects 30 minutes every 5 days.


Environment and Ecology
False Environment and Ecology Omit
	Data
	Comments/Notable Observations

	Science topics in 5th and 6th grade
	Curriculum maps.


Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
False Health, Safety, and Physical Education Omit
	Data
	Comments/Notable Observations

	Health and safety is offered as part of the curriculum in 6th grade.  Covered in Botvin Lifeskills.
	Physical education teacher and guidance counselor teach these standards.


Social Studies (Civics and Government, Economics, Geography, History)
False Social Studies (Civics and Government, Economics, Geography, History) Omit
	Data
	Comments/Notable Observations

	Taught in all grade levels, Kindergarten to 6th grade
	Curriculum.


Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Developing practices related to STEM education, integration into Science Curriculum.  Focus 3rd to 6th grade.

	Social Studies and Career Readiness taught at all grade levels and integrated to support the curriculum.  Guidance Counselor support through periodic lessons.

	All students within the RAES receive instruction in art, chorus, and band.

	STEM taught as a unified Arts Special to all students k-6 during the 2023-24 school year.


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	STEM resources to be used for all grade levels, development of curriculum to meet career readiness.

	Career Readiness education resources and instructional practices to foster knowledge of curriculum.   










Equity Considerations
English Learners
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Enrollment data of the RASD
	No ELLs enrolled

	
	

	
	


Students with Disabilities
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Students with IEP's perform at a lower achievement level on PSSAs, local assessments, and Benchmarks.
	Review of data for the 2021-22 school year to see if COVID 19 Learning gaps can be closed. reviewing 22-23 data at this time.

	
	

	
	


Students Considered Economically Disadvantaged
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Economically Disadvantaged students demonstrated growth that met or exceeded state targets in 2019 data.  PSSA proficiency data is close to that of all students.
	FRI data.  Use of instructional times and supports to meet student needs. Currently reviewing 2021-22 and 22-23 data from PSSA and School assessments.

	Attendance for Economically Disadvantaged students is slightly lower than All students.  6% lower in 2019 and 2022-23 data.
	FRI data.  Instructional practices and engaging families needed. Currently reviewing 2021-22 and 22-23 data from PSSA and School assessments.

	
	


Student Groups by Race/Ethnicity
True This student group is not a focus in this plan.


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Economically Disadvantaged students demonstrated growth that met or exceeded state targets in 2019 data.  PSSA proficiency data is close to that of all students.  Growth appears to have taken place in all Elementary grade levels during the 2023 PSSAs.  

	Inclusionary practices are the focus for Special Education within the District.

	Implementation of paraprofessionals in inclusive classrooms to support student learning.  

	

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Attendance for Economically Disadvantaged students is slightly lower that All students.  6% lower in 2019 and 2022-23 data.

	Raising achievement of students with disabilities above the basic to proficient levels on PSSAs and to grade level on Benchmarks.

	

	

	










Conditions for Leadership, Teaching, and Learning
Focus on Continuous improvement of Instruction
	Align curricular materials and lesson plans to the PA Standards
	Exemplary

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	Operational

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	Operational

	Identify and address individual student learning needs
	Exemplary

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Exemplary


Empower Leadership
	Foster a culture of high expectations for success for all students, educators, families, and community members
	Operational

	Collectively shape the vision for continuous improvement of teaching and learning
	Operational

	Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school
	Operational

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community
	Operational

	Continuously monitor implementation of the school improvement plan and adjust as needed
	Operational


Provide Student-Centered Support Systems
	Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically
	Operational

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	Operational

	Implement a multi-tiered system of supports for academics and behavior
	Exemplary

	Implement evidence-based strategies to engage families to support learning
	Operational

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	Emerging


Foster Quality Professional Learning
	Identify professional learning needs through analysis of a variety of data
	Operational

	Use multiple professional learning designs to support the learning needs of staff
	Operational

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	Operational


Summary
Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing challenges?
	Implement a multi-tiered system of supports for academics and behavior

	Identify and address individual student learning needs through formative, summative, benchmark, and diagnostic assessment.

	Provide frequent, timely, and systematic feedback and support on instructional practices

	Align curricular materials and lesson plans to the PA Standards

	Implementation of Behavioral Interventions to support Mental Health and behavioral concerns of students in K-6.


Challenges
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?
	Partner with local businesses, community organizations, and other agencies to meet the needs of the school

	Implement an evidence-based system of schoolwide positive behavior interventions and supports

	Implementation of Standards based Instruction/Assessments to move students forward.

	Mathematics instruction and resources that meet student needs in kindergarten through 6th grade.  Instructional time for basic operations.










Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	ELA (PSSA) proficiency levels in 3rd, 4th, 5th, and 6th Grade Above PA state averages (2019) and historically. 2022-2023 RAES ELA/Literature PSSA  all student group.  PSSA Scores from 2010-19 and 21, 22, 23 PSSA Grade 3 ELA at/above proficiency 2021 - 44.7% 2022 - 46.3% 2023 - 64.3% PSSA Grade 4 ELA at/above proficiency 2021 - 70.3% 2022 - 65% 2023 - 63.2% PSSA Grade 5 ELA at/above proficiency 2021 - 68.3% 2022 - 55.8% 2023 - 52.4% PSSA Grade 6 ELA at/above proficiency 2021 - 68.3% 2022 - 69.8% 2023 - 66.7% 
	False

	Reading proficiency levels above 70% in primary grades on benchmark assessment. (DIBELS and DRAs). Benchmark scores 2012-21, 23 RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) K - 100% 1st Grade - 92% 2nd Grade - 71% 3rd Grade - 59%     
	False

	79.5% of RAES students performed proficient or advanced on Science PSSA, exceeding the statewide average of 58.9%.  Above 90% proficient during the 2023-24 school year.  
	False

	Career Standards Benchmark for all student group 100% of RAES students met the benchmark, exceeding the statewide average of 89.6%.
	False

	RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) K - 100% 1st Grade - 92% 2nd Grade - 71%
	False

	Developing practices related to STEM education, integration into Science Curriculum.  Focus 3rd to 6th grade.
	True

	Social Studies and Career Readiness taught at all grade levels and integrated to support the curriculum.  Guidance Counselor support through periodic lessons.
	True

	All students within the RAES receive instruction in art, chorus, and band.
	True

	STEM taught as a unified Arts Special to all students k-6 during the 2023-24 school year.
	False

	Implementation of paraprofessionals in inclusive classrooms to support student learning.  
	False

	Local Elementary Data - DRAs: Developmental Reading Assessment (DRAs) levels for Primary students enrolled in RAES; K - 97% 
	False

	Link-It Assessment proficiency rates at 70% in 5th grade.
	False

	PSSA Scores demonstrate growth during the 2022-23 school year.  
	False

	Science PSSA Proficiency rates above Pennsylvania average rates.
	False

	Building level instruction meeting STEM and Science curriculum.
	False

	Economically Disadvantaged students demonstrated growth that met or exceeded state targets in 2019 data.  PSSA proficiency data is close to that of all students.  Growth appears to have taken place in all Elementary grade levels during the 2023 PSSAs.  
	True

	Implement a multi-tiered system of supports for academics and behavior
	True

	Identify and address individual student learning needs through formative, summative, benchmark, and diagnostic assessment.
	True

	Provide frequent, timely, and systematic feedback and support on instructional practices
	True

	Align curricular materials and lesson plans to the PA Standards
	True

	Inclusionary practices are the focus for Special Education within the District.
	True

	Implementation of Behavioral Interventions to support Mental Health and behavioral concerns of students in K-6.
	False


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	Math proficiency levels on PSSA not at the same performance level as ELA.  10%  or more below grade level by proficiency rates.  PSSA Scores from 2010-19 and 21 - 23 ELA Scores are often lower than Math proficiency levels after COVID. 2023-24 levels were  3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.
	True

	61.3% of RAES students performed proficient or advanced on the ELA PSSA - this did not meet the statewide year goal of 81.1%.  Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 80%  - 3rd grade 55.5%, 4th grade 68.5%, 5th, grade 55.5%, and 6th grade 58.3%.  
	True

	47.3% of RAES students performed proficient or advanced on the Math PSSA - this did not meet the statewide year goal of 71.8%.  Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 70%  - 3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.
	True

	Economically Disadvantaged and Special Education Students are performing well below the "all students group" in Math - Econ. Dis in ELA as well. Academic performance of the special education population and Economically Disadvantaged students has decreased in the the timeframe since COVID.  
	False

	RAES students meeting DIBELS 8th Edition Benchmark:  2023-24 Composite Scores (EOY) 2nd Grade 71% 3rd Grade - 59%
	False

	Developing STEM Resource library for instructional engagement of students and challenge understanding of core subjects.
	False

	Implementation of Standards based Instruction/Assessments to move students forward.
	True

	STEM resources to be used for all grade levels, development of curriculum to meet career readiness.
	True

	Career Readiness education resources and instructional practices to foster knowledge of curriculum.   
	True

	Local Elementary Data - DRAs: Developmental Reading Assessment (DRAs) levels for Primary students enrolled in RAES; 1st Grade - 43% 2nd Grade - 67%
	False

	Reading fluency and comprehension scores.
	False

	Student proficiency rates on Math PSSAs are below ELA and have not returned to pre-COVID Levels.
	True

	Students math operation fluency.
	False

	Curriculum adjustments to STEELE standards.  Continued development of science, STEM, and Career Education curriculum practices.
	False

	Raising achievement of students with disabilities above the basic to proficient levels on PSSAs and to grade level on Benchmarks.
	False

	Mathematics instruction and resources that meet student needs in kindergarten through 6th grade.  Instructional time for basic operations.  
	False

	Attendance for Economically Disadvantaged students is slightly lower that All students.  6% lower in 2019 and 2022-23 data.
	False

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	False

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	False


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
The Rockwood Area School District and Elementary team provided consistent academic instruction throughout the mandatory school closure in 2019-20.  The faculty and staff also supported the community by providing materials, technology, and other resources to support student learning when school shut downs were required in 2020-21.  2022-23 was spent reviewing curriculum, returning to pre-COVID levels expectations for academic performance, behavior, and instructional practices.  2023-24 sees the development of the PEBBLE room to support behavioral and academic concerns for students.  Continued efforts using interventions in a tiered process to support student behaviors in the classroom.  A focus to improve career education and STEM is being implemented with STEM instruction for 30 minutes every 6 days for Kindergarten through 6th grade.  Mathoutcomes will be supported through instruction, resource allocation, and instructional time increases.  Teachers will use small group instruction and interventions during "Core Math" to support operational fluency and math understanding.  Title I will be offered to grades K-3 and reading needs supported through MTSS.  Intermediate grades will use "Core Math", acceleration period, and tutoring to support learning needs of students demonstrating deficiencies.








Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	STEM resources to be used for all grade levels, development of curriculum to meet career readiness.
	Establishment of resource needs, teacher involvement in selections, and knowledge of content and resources available.  
	True

	Career Readiness education resources and instructional practices to foster knowledge of curriculum.   
	Establishment of resource needs, teacher involvement in selections, and knowledge of content and resources available.  
	False

	Implementation of Standards based Instruction/Assessments to move students forward.
	Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.
	False

	Math proficiency levels on PSSA not at the same performance level as ELA.  10%  or more below grade level by proficiency rates.  PSSA Scores from 2010-19 and 21 - 23 ELA Scores are often lower than Math proficiency levels after COVID. 2023-24 levels were  3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.
	Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.
	True

	61.3% of RAES students performed proficient or advanced on the ELA PSSA - this did not meet the statewide year goal of 81.1%.  Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 80%  - 3rd grade 55.5%, 4th grade 68.5%, 5th, grade 55.5%, and 6th grade 58.3%.  
	Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.
	True

	47.3% of RAES students performed proficient or advanced on the Math PSSA - this did not meet the statewide year goal of 71.8%.  Rockwood Elementary ELA PSSA scores are demonstrating student growth during the 2022-23 school year.  This looks to continue in 2023-24.  However, proficiency rates are not above 70%  - 3rd grade 41.6%, 4th grade 57.4%, 5th grade 69.4%, and 6th grade 47.9%.
	Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.
	False

	Student proficiency rates on Math PSSAs are below ELA and have not returned to pre-COVID Levels.
	Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.
	False


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	Inclusionary practices are the focus for Special Education within the District.
	Grade-level classroom support through regular education teachers, special ed. teachers, and paraprofessionals.

	Economically Disadvantaged students demonstrated growth that met or exceeded state targets in 2019 data.  PSSA proficiency data is close to that of all students.  Growth appears to have taken place in all Elementary grade levels during the 2023 PSSAs.
	Data driven decision making provides the information and road map for student learning.  Teachers use data to drill down to curriculum, student cohort, and individual student data to provide supports and interventions.

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Data driven decision making is taking place.  Instruction meets the needs of students.  All students involved in supports or enrichment.  Data tells the story.  Instruction supports learning.  Classroom based assessments used to determine student needs as well.  Use of IST and MTSS Data Teams.

	Align curricular materials and lesson plans to the PA Standards
	All core subjects.  Integration of lessons and subjects in all classrooms.

	Developing practices related to STEM education, integration into Science Curriculum.  Focus 3rd to 6th grade.
	Resources and integrated curriculum/standards to general science in all grade levels.  School wide plan focus since 2017.  3rd, 4th, 5th, and 6th grade produce a minimum of two STEM projects each year.

	Social Studies and Career Readiness taught at all grade levels and integrated to support the curriculum.  Guidance Counselor support through periodic lessons.
	Social Studies is used to provide instruction related to government, communities, and career readiness.

	All students within the RAES receive instruction in art, chorus, and band.
	Humanities lessons are taught.  A well rounded student is the focus of our District.  Art lessons enrich reading and mathematics.

	Implement a multi-tiered system of supports for academics and behavior
	Data driven decision making is taking place.  Instruction meets the needs of students.  All students involved in supports or enrichment.

	Identify and address individual student learning needs through formative, summative, benchmark, and diagnostic assessment.
	Data driven decision making is taking place.  Instruction meets the needs of students.  All students involved in supports or enrichment.  Used for all students.


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	Evaluate the STEM/Science curriculum, resources, and connection to career education with the Rockwood Area Elemetnary School.

	
	Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.

	
	Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.










Goal Setting
Priority: Evaluate the STEM/Science curriculum, resources, and connection to career education with the Rockwood Area Elemetnary School. 
	Outcome Category

	STEM                                            

	Measurable Goal Statement (Smart Goal)

	Elementary STEM will support student knowledge of STEELE standards, critical thinking, problems solving, and general science and math skills with the unified arts block and additional instruction during acceleration period.  Students in 3rd through 6th grade will complete four projects during the 2024-25 school year.

	Measurable Goal Nickname (35 Character Max)

	STEM Projects 24 25

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	3rd through 6th grade students compled one STEM project with 75% or higher.
	3rd through 6th grade students compled one STEM project with 75% or higher.
	3rd through 6th grade students compled one STEM project with 75% or higher.
	3rd through 6th grade students compled one STEM project with 75% or higher.


Priority: Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.
	Outcome Category

	Mathematics                                            

	Measurable Goal Statement (Smart Goal)

	Kindergarten through 6th grade instruction will support mastery of grade-level mathematics computation/operations with 80% accuracy and expected fluency rates through weekly checks.

	Measurable Goal Nickname (35 Character Max)

	Math Operational Fluency

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Kindergarten through 6th grade students will complete weekly math checks with 65% accuracy.
	Kindergarten through 6th grade students will complete weekly math checks with 70% accuracy.
	Kindergarten through 6th grade students will complete weekly math checks with 75% accuracy.
	Kindergarten through 6th grade students will complete weekly math checks with 80% accuracy.


Priority: Review of curriculum, implementation of instructional strategies, and scheduling instructional time focused on interventions, remediation, and enrichment.
	Outcome Category

	Early Literacy                                            

	Measurable Goal Statement (Smart Goal)

	70 to 80% of students in Kindergarten through 3rd grade will reach the benchmark on DIBELS 8 Composite scores by the end of the 2024-25 school year.

	Measurable Goal Nickname (35 Character Max)

	DIBELS 8 Composite Benchmark

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	40% of students enrolled in Kindergarten through 3rd grade will meet the DIBELS 8th edition benchmark score for composite.
	40% of students enrolled in Kindergarten through 3rd grade will meet the DIBELS 8th edition benchmark score for composite.
	50 to 60% of students enrolled in Kindergarten through 3rd grade will meet the DIBELS 8th edition benchmark score for composite.
	70 to 80% of students enrolled in Kindergarten through 3rd grade will meet the DIBELS 8th edition benchmark score for composite.










Action Plan
Measurable Goals
	STEM Projects 24 25
	Math Operational Fluency

	DIBELS 8 Composite Benchmark


Action Plan For: MTSS Interventions/Title I Services
	Measurable Goals:

	1. 70 to 80% of students in Kindergarten through 3rd grade will reach the benchmark on DIBELS 8 Composite scores by the end of the 2024-25 school year.
1. Kindergarten through 6th grade instruction will support mastery of grade-level mathematics computation/operations with 80% accuracy and expected fluency rates through weekly checks.



	Action Step
	Anticipated Start/Completion Date

	Instructional support and interventions supplied during MTSS, Core Math and/or acceleration periods within the schedule for students in Kindergarten through 6th grade.
	2024-09-01
	2025-06-02

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Mr. Jonathan Hale, Elementary Principal
	Moby Max, DIBELS 8, Link-It, 95% group Core Phonics/Intervention Library, and Mathematics resources.
	Yes                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Proficiency and growth on benchmark and diagnostic assessments
	Mr. Hale, MTSS Data Team, Benchmark assessments, 3 x per year.




Action Plan For: Project Based Learning - STEELE Standards and Instructional Practices
	Measurable Goals:

	1. Elementary STEM will support student knowledge of STEELE standards, critical thinking, problems solving, and general science and math skills with the unified arts block and additional instruction during acceleration period.  Students in 3rd through 6th grade will complete four projects during the 2024-25 school year.



	Action Step
	Anticipated Start/Completion Date

	Students in 3rd to 6th grade will complete two STEM/Science Projects each grading period
	2024-09-01
	2025-06-02

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Mr. Jonathan Hale, Elementary Principal
	Project Resources, PDE SAS, STEELE Standards, lesson plans
	No                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	90 to 100% of students will complete two projects each grading period, with grades above 70% demonstrating knowledge of content taught.  
	Mr. Jonathan Hale, four times per year, grade books and observation.











Expenditure Tables
School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.                            
Schoolwide Title 1 Funding Allocation
False School does not receive Schoolwide Title 1 funding.


	eGgrant Budget Category (Schoolwide Funding)
	Action Plan(s)
	Expenditure Description
	Amount

	Instruction														
	1. MTSS Interventions/Title I Services
	Salaries and Benefits for Title I Reading Specialists
	135000

	Instruction														
	1. MTSS Interventions/Title I Services
1. Project Based Learning - STEELE Standards and Instructional Practices
	Supplies to support reading/ELA, math, and STEM/Science instruction and student learning.
	7362

	Instruction														
	1. MTSS Interventions/Title I Services
1. Project Based Learning - STEELE Standards and Instructional Practices
	Parents engagement and homeless education support funds.
	2819

	Instruction														
	1. MTSS Interventions/Title I Services
	Non-public services for students in need of Title I Services
	3417

	Total Expenditures
	148598










Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	MTSS Interventions/Title I Services
	Instructional support and interventions supplied during MTSS, Core Math and/or acceleration periods within the schedule for students in Kindergarten through 6th grade.


Data Driven Decision Making; Use of Data and Instruciton to Determine Rate of Improvement
	Action Step

	1. Instructional support and interventions supplied during MTSS, Core Math and/or acceleration periods within the schedule for students in Kindergarten through 6th grade.

	Audience

	K-6 Teachers

	Topics to be Included

	PDE SAS, instructional resources, interventions, MTSS/Core Math, and Data reviews.

	Evidence of Learning

	Agendas and sign in sheets

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Mr. Jonathan Hale, Elementary Principal
	2024-09-01
	2025-06-02


Learning Format
	Type of Activities
	Frequency

	Inservice day                                                        
	2 x per year.

	Observation and Practice Framework Met in this Plan

	1. 1b: Demonstrating Knowledge of Students
1. 1e: Designing Coherent Instruction
1. 1c: Setting Instructional Outcomes
1. 3d: Using Assessment in Instruction

	This Step Meets the Requirements of State Required Trainings

	Structured Literacy                                                        
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